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Best current evidence guides decisions 
and provides accountability. Access to 
high quality and safe care and services is 
equitable for all in the Cowichan Valley. 

Strengthen services to better support 
health and wellness through an inte-
grated continuum of care that ensures 
the right care is provided in the right 
place to meet the community’s chang-
ing needs.  

Create workspaces that not only foster 
excellence in service delivery but create 
an environment that supports recruit-
ment and retention of an engaged work-
force. 

Design the facility to be flexible and have 
surge capacity to meet the (sometimes 
unpredictable) future needs of the  
population and to be able to adapt to new 
technological solutions as they evolve. 

Ensure the hospital design supports 
and strengthens the community 
partnerships that already exist in 
the Cowichan Valley. 

Create efficient patient flow and 
design concepts that support  
operational cost efficiency and 
ensure long term sustainability of 
services provided at CDH.  

Explore innovative options for 
care, be curious, ask questions. 

Design facilities and services that support a 
seamless and positive patient journey and 

enhance patient, family, and community 
experience. 

Recognize and respect differences, 
while striving to address inherent 

power imbalances 

Self-reflect to understand personal 
and systemic biases and develop 

relationships. 


