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EVALUATION CRITERIA 
 

ALIGNMENT (10 points) 

 To what extent did the project address one or more of Island Health’s current 
goals and research priorities? 

EVIDENCE (20 points)  

 To what extent did the applicant(s) generate, identify, evaluate, and synthesize 
high-quality evidence? 

 How well did they apply that evidence to change existing practice or processes? 

PLANNING & IMPLEMENTING CHANGE (20 points) 

 How well did the applicant(s) plan and implement change based on evidence?  

 To what extent did the applicant(s) identify and overcome challenges or barriers? 

AUDIENCE & ENGAGEMENT (10 points) 

 Did the applicant(s) identify everyone who needed to be part of the project? 

 How effectively did they engage people to support and implement their change? 
(e.g. co-workers, decision-makers, patients) 

 If the project involved Indigenous communities, to what extent did the 
applicant(s) demonstrate meaningful and culturally safe engagement? 

MEASUREMENT & IMPACT (20 points) 

 To what extent did the applicant(s) show that their use of evidence resulted in 
improved outcomes, patient and family experience, staff experience or 
engagement, more effective health service delivery, and/or quality improvement? 

 Did the applicant(s) use effective measures to evaluate that impact? 

EQUITY, DIVERSITY, AND INCLUSION (10 points) 

 To what extent did the applicant(s) integrate equity, diversity, and inclusion in 
planning, engaging people in, and implementing their project? 

SUSTAINABILITY (10 points) 

 To what extent have the applicant(s) planned and/or implemented strategies for 
sustaining the change?  

 Has the initiative expanded to other areas or departments, or do applicants have 
plans to do so? 
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