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A c k n o w l e d g e m e n t s

In ter io r  Heal th ’s  Peer  Framework ;  

Vancouver  Coasta l  Heal th ’s  Peer  Framework  fo r  Heal th

Focused  Peer  Pos i t ions  in  the  Down  Town  East  Side ;  

BC  Centre  fo r  Disease  Contro l  Engagement  Pr inc ip les  and  Best

Pract ices ;  

Centre  fo r  Exce l lence  in  Peer  Support  &  Center  fo r  Innovat ion

for  Peer  Support  Superv i s ing  Peer  Workers ;  

Col lect i ve  ef for ts  f rom  Prov inc ia l  Heal th  Serv ices ,  Towards  the

Heart ,  

BCCDC ,  Peer  Payment  Standards :   

UVic ,  A  Publ ic  Heal th  Guide  to  Developing  Community

Overdose  Response  Plan ;  

BC  Overdose  Act ion  Exchange  Meet ing  June  9 ,  2016 ;  

Towards  the  Heart ;   

and  important ly ,  the  Canadian  Menta l  Heal th  Assoc iat ion

Power  Assessment  Framework :  Menta l  Heal th  and  Substance

use  Peers .       

I s land  Heal th  acknowledges  that  th i s  work  has  been  completed

on  the  unceded  and  t rad i t iona l  te r r i to r ies  of  the  Kwakwaka ’wakw

and  Coast  Sal i sh  Peoples ,  inc luding  the  te r r i to ry  of  the

Snuneymuxw  F i r s t  Nat ion .  We  recognize  that  many  of  us  are

uninv i ted  guests  to  these  l ands .  With  grat i tude .    

I s land  Heal th ’s  Peer  Employment  Learn ing  Ser ies  i s  l a rge ly

adapted  f rom  and  in f luenced  by  the  fo l lowing  resources :  

Important ly  we  recognize  the  many  people  with  l i ved  and  l i v ing

exper ience ,  inc luding  fami ly  members  and  a l l ies ,  who  have  been

serv ing  communit ies  as  menta l  heal th  and  substance  use  ins ider

experts  and  spec ia l i s t s  sav ing  l i ves  long  before  heal th

inst i tut ions  sought  to  va lue  and  embed  peer  work .  Without  the i r

contr ibut ions ,  th i s  ser ies  could  not  have  been  bui l t .  Thank  you .    

With  spec ia l  thanks  fo r  the  creat ive  minds  and  vo ices  and  the

many  col laborat ing  hours  dedicated  to  the  deve lopment  of  th i s

learn ing  ser ies :  Lenae  Si l va  and  Jessy  Knight  Founders  of  Open

Heart  Col laborat i ve ,  Tammy  Dow ,  Stephanie  McCune ,  Ar lene

Hogan ,  Kar ly  Fennel l ,  and  Amel ia  Hamfel t .  We  would  a lso  l i ke  to

thank  the  many  people  and  vo ices  who  prov ided  important

feedback  and  guidance  a long  the  way  inc luding  col leagues  and

ins ider  knowledge  holders  at  var ious  adv isory  and  consul tat ion

tables  inc luding  Don  Fraser ,  Danny  O ’Leary ,  John  Adams ,  Alyse

Paquette ,  Ash  Horner ,  Kat  Gol ik ,  Car l in  Dunsmoor -Far ley ,  Tracey

Thompson ,  Jess ica  Huston ,  Jess  McConnel l ,  Tracey  Nigro ,  Dana

Le ik ,  Norma  Winsper .   The  work  to  create  th i s  has  come  to  l i fe

through  commitments ,  inv i tat ions  and  ways  of  being  that  centre

inc lus ion ,  compass ion ,  and  equi ty .



Module  One:  
An  in t roduct ion  to  I s land  Heal th ’s  cur rent  and  future  s tate  commitment

to  pr iv i leg ing  vo ices  and  sk i l l s  of  people  with  l i ved  and  l i v ing  exper ience

in  employed  pos i t ions

Module  Two:  
Pr inc ip les  necessary  fo r  act ion  on  the  sa fety ,  inc lus ion  and  equi ty  of

peer -based  employment .  This  inc ludes  recommendat ions  fo r  address ing

systemic  barr ie rs  to  the  fu l l  part ic ipat ion  of  people  with  l i ved  and  l i v ing

exper ience  who  are  employed  by  I s land  Heal th  with in  programs  such  as

Menta l  Heal th  Substance  Use  (MHSU ) ,  Publ ic  Heal th ,  and  Acute  Care .  

Module  Three :  
Pract ices  spec i f ic  to  in tegrat ing  personal  expert i se  in  profess iona l  ro les .

Inc luding ,  re ference  and  guidance  on  ut i l i z ing  the  Canadian  Menta l

Hea l th  Assoc iat ion ,  Peer  Power  Ind icators  and  Assessment  Framework

(2021 )  as  a  too l  fo r  l eadersh ip  creat ing  and  support ing  peer

spec ia l i zat ion  and  a  cont inuum  of  peer  pos i t ions .

Module  Four :  Recommendat ions  and  pathways  fo r  susta in ing  wel lbe ing .

The  I s land  Heal th  Peer  Employment  Learn ing  Ser ies  has  been  deve loped  to  prov ide

c lar i ty  on  the  context ,  ro le ,  scope ,  and  opportuni t ies  fo r  peer -based  spec ia l i zat ion  in

serv ice  des ign ,  del i very  and  eva luat ion .  Each  module  wi l l  cover  spec i f ic  cons iderat ions

for  deve lop ing  an  equi tab le  and  inc lus ive  peer  workforce .  The  focus  of  each  module  i s

as  fo l lows :   

I t  i s  recommended  that  a l l  non -peer  s ta f f  rev iew  the  modules  as  a  means  to  better

unders tand  the  cr i t ica l  va lue  of  the  ro le  and  ways  in  which  people  with  l i ved  and  l i v ing

exper ience  can  be  shouldered  up  to  use  fu l l  range  of  sk i l l s  and  abi l i t ies .  Spec i f ica l l y ,

th i s  ser ies  i s  a  key  resource  fo r  Team  Leads ,  Coord inators ,  and  a l l  Managers  and

Di rectors .  Modules  may  be  used  to  of fe r  guidance  and  recommendat ions  in  the

deve lopment  of  diverse  peer  spec ia l i s t  ro les  and  in  enhanc ing  inc lus ion  of  people  with

l i v ing  and  l i ved  exper ience  on  mult i -disc ip l inary  teams .
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The  act  of  embedding  l i ved  and  l i v ing

exper ience ,  i .e . ,  ins ider  knowledge ,  in

hea l th  serv ice  des ign ,  del i very  and

eva luat ion  can  fos ter  t rust ,  re lat ionsh ips ,

and  hope  fo r  people  access ing  serv ices .

Addit iona l l y ,  benef i t s  can  be  exper ienced

by  people  with  l i ved  exper ienced

part ic ipat ing  in  exper ient ia l  ro les .  From

the  qual i ta t i ve  s tudy  " I t 's  an  emot iona l

ro l le r  coaster…  But  somet imes  i t 's  fuck ing

awesome ” :  Meaning  and  motivat ion  of

work  fo r  peers  in  overdose  response

env i ronments  in  Br i t i sh  Columbia .  Three

themes  emerged  i l luminat ing  the

mot ivators  fo r  exper ient ia l  workers  …

inc luding  ( 1 )  A  sense  of  purpose  f rom

help ing  others ;  (2 )  Being  an  insp i rat ion  fo r

others ,  and ;  (3 )  A  sense  of  belonging ”

(Pauly  et .a l ,  2020 ,  p .  1 ) .

Systems  in tegrat ing  exper ient ia l  workers

such  as  peer  spec ia l i s t s  in tent iona l l y

d i s rupt  s t igma  and  reduce  barr ie rs  that

impede  access  to  serv ice .  Foregrounding

the  vo ice  and  ro les  of  people  with  l i ved

and  l i v ing  exper ience  can  spark  the

fo l lowing  except iona l  opportuni t ies :

Mentorship ,  ro le  model ing  and

of fe r ing  of  hope  fo r  people  access ing

serv ices .  A  focus  on  s t rength -based

serv ice  del i very .  A  peer ’s  greatest

s t rength  i s  who  they  are  and  the

unique  gi f t s  they  possess .  

Empowerment ,  choice  and  se l f -

determinat ion  fo r  people  access ing

serv ices ;  in terdependence  ra ther  than

dependence  and  in  turn ,  the

opportuni ty  to  exerc i se  contro l  and

power  with in  the i r  own  l i ves .  Peer

spec ia l i s t s  draw  f rom  a  divers i ty  of

sk i l l s ,  knowledge  and  at  t imes ,  abi l i t y  

to  nav igate  the  tenuous  balance  of

l i v ing  authent ica l l y  with in  a

bureaucrat ic  sys tem .

P r i n c i p l e s  o f  p e e r  s p e c i a l i z a t i o n
&  e x p e r i m e n t a l  w o r k

1 .  In ternat iona l  Journa l  of  Drug  Pol icy

2 .  Except iona l  as  in  di f fe rent  f rom  the  s tatus  quo  of

pr imar i l y  hierarch ica l  biomedica l  s t ructure  and

serv ice  response .

3 .  Slay ,  J .  &  Stephens ,  L .  (2013 ) .  Co -product ion  in

menta l  heal th :  A  l i te rature  rev iew .  London :  new

economics  foundat ion4

“ P E E R S  G E N E R O U S L Y  A N D  U N I Q U E L Y  O F F E R
A  D I V E R S I T Y  O F  S K I L L S  A N D  K N O W L E D G E ,
A N D  S E E K  T O  L I V E  A U T H E N T I C A L L Y  W I T H I N
A  B U R E A U C R A T I C  S Y S T E M . ”  
P E E R  S P E C I A L I S T ,  C E N T R A L  I S L A N D
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del i ver  support  together ,  recogniz ing

that  both  partners  have  v i ta l

contr ibut ions  to  make  to  improve  the

qual i ty  of  l i fe  fo r  people  and

communit ies .  Co -product ion  pract ices

embody  the  va lues  and  eth ics  of

rec iproc i ty  and  mutual i ty  and  invo lves

hea l th  care  sys tems  and  s ta f f  examin ing

and  reassess ing  t ies  to  being  the  expert

and  assoc iated  per formances  power .  “Co -

product ion  s i t s  with in  ‘partnersh ip ’  and

the  consumer .  The  person  with  l i ved  and

l i v ing  exper ience  tak ing  the  l ead . " (4 )

Open and safe  conversat ions  about

exper iences  of  access ing  serv ices

inc luding  chal lenges ,  cr i t iques ,

res i s tance ,  and  adaptat ions  to  the

system .  People  with  l i ved  and  l i v ing

exper ience  can  i l luminate  sys temic

areas  that  margina l ize  and  s t igmat ize

and  thus  prevent  inc lus iv i ty  and

equi ty -or iented  care .

Authent ic i ty  and mutual i ty  of
hea l ing  between  people  prov id ing

serv ices  and  people  access ing  serv ice .

Peer  spec ia l i zat ion  inv i tes  except iona l

adaptat ions  amongst  organizat ions ,

teams ,  and  serv ice  env i ronment . "

Co-Product ion Peer  and  non -peer

s ta f f  share  plat forms  to  plan  and   4 .  Open  Heart  Col laborat i ve  (2021 )

" T H E R E  I S  A N  I N E V I T A B L E  P R O C E S S  O F
H O M O G E N I Z A T I O N  O F  H U M A N  S E R V I C E  R O L E S .
W H A T  H A S  D I S T I N G U I S H E D  A  P E E R  S U P P O R T
S P E C I A L I S T  F R O M  O T H E R  S E R V I C E
P R O F E S S I O N A L S  I S  W O R T H  C H E R I S H I N G  A N D
P R O T E C T I N G .  T H E  P E E R  S U P P O R T  W O R K E R
W I L L  K N O W  T H I N G S  O T H E R S  O F T E N  W O N ’ T
K N O W  A B O U T  T H E  C L I E N T .  T H E  P E E R  S U P P O R T
W O R K E R  W I L L  K N O W  T H E I R  T E R R I F Y I N G  F E A R
O F  I N S A N I T Y ,  T H E  S H A M E  O F  T H E I R  M I S E R Y
T H E  G U I L T  O V E R  T H E I R  D R U G  D R I V E N
A C T I O N S ,  A N D  T H E I R  N E E D  T O  A V O I D  T H E
P S Y C H O L O G I C A L  A N D  S O C I A L  S T A I N  O F
A D D I C T I O N . "

P E E R  S P E C I A L I S T ,  N O R T H  V A N C O U V E R  I S L A N D 
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P o w e r  I n d i c a t o r s :  O r i e n t a t i o n
t o  t h e  C M H A  P e e r  P o w e r
I n d i c a t o r s  a n d  a s s e s s m e n t  t o o l

To  begin  any  planning ,  and  deve lopment  of  exper ient ia l ,  peer -based  pos i t ions ,  please

star t  with  an  or ientat ion  to  the  Canadian  Menta l  Heal th  Assoc iat ion  Peer  Power

Indicators  and  Assessment  Tool   (Appendix  A ) .  This  i s  a  cruc ia l  too l  fo r  assess ing  and

responding  to  the  need  fo r  increas ing ly  meaningfu l  and  equi tab le  exper ient ia l

work force .  

Review the fo l lowing Power  Indicators  and consider  them as  centra l  pr inc ip les  at
a l l  points  of  engagement  and employment .

SELF-DETERMINATION
“choice  and  contro l  over  employment ,  inc luding  job  opt ions  that  encompass  a  range  of

dut ies  and  durat ions ,  the  capac i ty  to  set  and  achieve  goals ,  and  the  profess iona l

independence  to  apply  the i r  expert i se  to  the i r  paid  work . ”  

" O R G A N I Z A T I O N S  C A N  F O S T E R  E M P O W E R M E N T
A N D  I N C R E A S E  P E E R  P A R T I C I P A T I O N  B Y
C O N F I R M I N G  T H E I R  B A S I C  N E E D S  A R E  M E T ,
O F F E R I N G  B E N E F I T S  T H A T  I N C L U D E  P A I D
V A C A T I O N  A N D  S I C K  T I M E ,  A N D  C R E A T I N G
W O R K I N G  C O N D I T I O N S  T H A T  S U P P O R T  G O A L
S E T T I N G ,  U P H O L D  V A L U E S ,  P R E S E N T
O P P O R T U N I T Y  A N D  M A I N T A I N  A C C O U N T A B I L I T Y
B E T W E E N  P E E R  A N D  N O N - P E E R  S T A F F . "

C A N A D I A N  M E N T A L  H E A L T H  A S S O C I A T I O N  ( 2 0 2 1 )  
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FINANCIAL SECURITY
“compensat ion  and  benef i t s  that  support  peer  workers  to  secure  a  regular  and  suf f ic ient

income ,  without  delays  between  complet ion  of  work  and  payment .  Some  pos i t ions  may

be  part - t ime  or  casua l  and  may  not  of fer  a  l i v ing  wage  in  and  of  themselves ,  but

supplement  other  sources  of  income  such  as  disabi l i t y  ass i s tance ,  honorar ium  or  other

forms  of  paid  employment .  Stabi l i t y  i s  achieved  i f  and  when  peer  workers  can  mainta in

sa fe  hous ing ,  are  food  secure  and  can  pract ice  heal th  management  that  inc ludes  se l f -

care ,  endur ing  re lat ionsh ips  and  community  part ic ipat ion . ”  (5 )  Embedded ,  permanent

peer  employment  mit igate  r i sks  of  precar ious  employment  of ten  assoc iated  with

contract  and  temporary  (honorar ium -based )  pos i t ions .  

In  the i r  s tudy  of  work  condi t ions  and  exper iences  of  peers  engaged  in  harm  reduct ion ,

Greer  et  a l .  def ine  precar ious  work  as  ”work ing  ar rangements  and  condi t ions  that

inc lude  job  insecur i ty ,  low  wages ,  l ack  of  fo rmal  employment  contracts ”  as  wel l  as  “ the

absence  of  benef i t s ,  low  worker  contro l ,  and  unpredictable  future  work . ”  (6 )

AUTONOMY
Peer  spec ia l i s t s  are  recognized  as  “capable  and  empowered  to  act  accord ing  to  the i r

va lues  whi le  per forming  the i r  job  dut ies ,  in teract ing  with  the i r  coworkers  and

nav igat ing  between  personal  and  profess iona l  env i ronments . ”

5 .  CMHA  Power  Assessment  Framework  (2021 )   

6 .  Greer  et  a l .  (2020 ) .  Peer  work  as  precar ious :  A  qual i ta t i ve  s tudy  of  work  condi t ions  and  exper iences  of  people

who  use  drugs  engaged  in  harm  reduct ion  work .  In ternat iona l  Journa l  of  Drug  Pol icy ,  85

" I  T H I N K  T H E  K N O W N S  A R E  A L M O S T  S C A R I E R
T H A N  T H E  U N K N O W N S .  T H E  R E A L I T I E S  O F
H A V I N G  T O  G O  B A C K  T O  I L L E G A L  M E A N S  O F
W O R K  O R  W O R K  T H A T  I S  H I G H L Y  D A N G E R O U S
A N D  E X P L O I T A T I V E .  O R  T H E  K N O W N S  O F  W H A T
I T  H A S  B E E N  L I K E  N A V I G A T I N G  T H E  W O R L D  I N
E X T R E M E  P O V E R T Y  W H I L E  T R Y I N G  T O  M A K E
P O S I T I V E  C H A N G E S  F O R  Y O U R S E L F .  K N O W I N G
T H A T  S O M E O N E  W H O  I S  E I T H E R  O P E N L Y  O R
O B V I O U S L Y  A  S U B S T A N C E  U S E R  Y O U  A R E  F A R
M O R E  L I K E L Y  T O  B E  T A K E N  A D V A N T A G E  O F  A N D
F O R C E D  T O  C O N T I N U E  W I T H O U T  S U P P O R T  F O R
A N Y  D I S A B I L I T I E S . "

P E E R  S P E C I A L I S T ,  V A N C O U V E R  I S L A N D
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OPPORTUNITY
resources  are  prov ided  to  “contr ibute  to  the  des ign ,  deve lopment ,  del i very ,  and

eva luat ion  of  serv ices  and  sys tems ,  inc luding  access  to  phys ica l  works i tes  (e .g . ,  key  fobs ,

of f ice  space ,  l aptops  fo r  remote  work ,  etc . ) ,  technology  (e .g . ,  emai l  addresses ,  onl ine

porta l s ,  etc . ) ,  capac i ty -bui ld ing  (e .g . ,  t ra in ing ,  mentorsh ip ,  etc . )  and  dec is ion -making

tables  (e .g . ,  committees ,  meet ings ,  communicat ion  with  sen ior  s ta f f ,  l eadersh ip  and

board  members ,  etc . ) "

INFLUENCE
People  with  l i ved  and  l i v ing  exper ience  “can  create  change  and  play  a  s ign i f icant  ro le

in  program  and  organizat iona l  dec is ion -making .  Sta f f  unders tand  and  recognize  the

va lue  peers  br ing .  Both  s ta f f  and  sen ior  l eadersh ip  are  accountable  to  the  input  people

with  l i ved  and  l i v ing  exper ience  prov ide  and  act  on  the i r  expert i se . "

“ T H E R E  A R E  C E R T A I N  T H I N G S  T H A T  I  C A N  D O
A N D  C A N  D O  F R I C K E N  W E L L !  A T  T I M E S  I  H A V E
W A N T E D  T O  S A Y  S O M E T H I N G  B U T  D I D N ’ T  H A V E
A  V O I C E .  I T  C A N  T A K E  T I M E  T O  B E  H E A R D ,  F O R
P E O P L E  T O  S E E  W H A T  Y O U  H A V E  T O  O F F E R . ”  

P E E R  S P E C I A L I S T ,  N O R T H  V A N C O U V E R

“ I  C R I E D  B E C A U S E  M Y  T E A M  G A V E  M E  A  K E Y .  I
W O U L D  R A T H E R  B E  T R E A T E D  A S  A  H U M A N  A N D
G I V E N  A C C E S S  T H E N  T O  B E  P A I D  M O R E  A N D
O T H E R E D .  I T  R E I N F O R C E S  A U T O N O M Y ,  T R E A T S
M E  A S  A N  E Q U A L  –  I  C A N ’ T  S A Y  H O W  M U C H
T H A T  M E A N T  T O  M E  –  I T  H A S  B E E N  W O R T H  S O
M U C H  T O  M E  –  H A V I N G  T H A T  E X P E R I E N C E  … I T
W A S  S Y M B O L I C ”

P E E R  S P E C I A L I S T ,  V A N C O U V E R  I S L A N D
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C o n s i d e r :

D e f i n i t i o n s  a n d  L a n g u a g e

What  s tands  out  as  gaps ?  

What  s tands  out  as  new  l earn ing ?  

Where  might  there  be  opportuni t ies  fo r  change  with in

sys tems ,  teams ,  and  ind iv idua l  ro les ?  

Who  e lse  might  support  th i s  change  and  at  what

leve l s / l ayers  with in  the  organizat ion ?

After  you have reviewed the CMHA Power  Indicators ,  note
your  react ions  and responses  to  each Power  Indicator .  

Words  have  a  s ign i f icant  impact  on  how

we  perce ive  ourse lves ,  each  other ,  and

our  exper iences .  Depending  on  the

s i tuat ion  in  which  they  are  used  and  the

meanings  that  are  soc ia l l y  ass igned ,

words  const ruct  our  rea l i t ies .  “Words

create  wor lds . ”  (7 )

 

Language  re lated  to  substance  use  and

menta l  heal th  i s  deeply  embedded  in

va lues .  There fore ,  words  of ten  become

assoc iated  with  bel ie f s  about  people  with

l i ved  and  l i v ing  exper ience .  Al l  people

prov id ing  heal th  care  serv ices  can

become  increas ing ly  in tent iona l  about

how  words  bols ter  capac i ty ,  bel ie f ,  and

abi l i t y .  

Cons ider  what  words  are  of ten

encountered  on  heal th  care  teams ,  in

re lat ion  to  Peer  Spec ia l i s t s ,  menta l

hea l th ,  substance  use ,  l i ved  and  l i v ing

exper ience .  What  about  with in

organizat ions  at  l a rge  or  among  a l l ied

teams ?  How  might  such  words  impact

Peer  Spec ia l i s t s  and  what  i s  requi red  of

non -peer  s ta f f  in  an  ef for t  to  enhance

inc lus ion ,  sa fety ,  and  compass ion .  

7 .  Heschel ,  A .J .  (n .d )

The  fo l lowing  def in i t ions  of fe r  some

language  cons iderat ions  when  deve lop ing

Peer  Spec ia l i s t  pos i t ions  and

engaging /deve lop ing  mult i -disc ip l inary

teams .

PEOPLE WITH LIVED AND LIVING
EXPERIENCE (PWLLE) :  
People  with  l i ved  and  l i v ing  exper ience  i s

a  te rm  used  fo r  people  who  have  l i ved

(his tor ica l )  or  l i v ing  (cur rent )  exper iences .  

" B A S I C A L L Y ,  A N Y T H I N G
T H A T  S O M E O N E  H A S
G O N E  T H R O U G H  O R  I S
L I V I N G  W I T H  A N D  I S
W I L L I N G  T O  I D E N T I F Y
T H E M S E L V E S  A S  T O
S U P P O R T  O T H E R S ”  

P E E R  W O R K E R ,  N A N A I M O
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PERSON INVOLVED WITH SUBSTANCES:  
This  te rm  i s  of fered  rather  than  s t igmat iz ing  te rminology  such  as  “ junk ie ,  addict ,  and

drug  user ”

PEER SUPPORT WORKER:  
Prov ides  emot iona l  soc ia l  support  to  others  who  share  a  common  exper ience .  Peer

support  can  be  of fered  in  a  var iety  of  contexts  inc luding  1 : 1  in teract ions ,  group  set t ings ,

v ia  decis ion  making  and  consul tat ion  tab les ,  and  in  community  and  fo rmal  serv ice

del i very  set t ings ,  t ra in ing  and  educat ion .  

PEER SPECIALIST/EXPERIENTIAL WORKER:  
Person  employed  with  spec i f ic  l i ved  and /or  l i v ing  exper iences  who  incorporates  l i ved

exper ience  in to  profess iona l  work .

“ T H I S  T E R M  I S  M E A N T  T O  B E  U S E D  B Y  T H E
P E R S O N  I D E N T I F Y I N G  A N D  D E S C R I B I N G  T H E I R
R E L A T I O N S H I P  T O  S U B S T A N C E S  B U T  S H O U L D
N E V E R  B E  U S E D  B Y  A N O T H E R  P E R S O N  T O
D E S C R I B E  S O M E O N E  E L S E ”

P E E R  S P E C I A L I S T ,  N A N A I M O

“ A N  O R G A N I Z A T I O N  I S  A  G R O U P  O F  P E O P L E .  W E
H A V E  B E E N  S U R R O U N D E D  B Y  C O M P A S S I O N A T E
A L L I E S .  W H A T  I  S A Y  O R  D O  M A T T E R S .  I  A M
V A L U E D  A N D  T H E R E  I S  A  F U T U R E .  I T  T A K E S
T I M E  T O  T R U S T  T H I S  S P A C E  A N D  O U R  A L L I E S
H A V E  T A K E N  T H E  T I M E  T O  E A R N  T H A T  T R U S T . ”  

P E E R  S P E C I A L I S T ,  V A N C O U V E R  I S L A N D
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INDIGENOUS PEER SUPPORT:  
Demonst rates  knowledge  and  unders tanding  of  the  root  causes  and  past ,  present  and

ongoing  harms  of  colon ia l i sm  exper ienced  by  Ind igenous  Peoples ,  and  the  soc ia l ,

his tor ica l ,  and  l i ved  exper ience  of  the  cul tura l  context .  

FAMILY BASED PEER SUPPORT:  
An  important  resource  fo r  people  invo lved  with  substances  and /or  menta l  heal th

chal lenges  and  the  people  in  the i r  c i rc les  of  care  whom  love  them .  Fami ly  members

wi th  l i ved  and  l i v ing  exper ience  of  support ing  someone  who  uses  substances  can

prov ide  peer  support  resources  to  one  another  and  of fe r  an  ins ider  expert i se  and

knowledge  of  the  s t resses ,  needs ,  and  chal lenges  encountered  by  loved  ones .  As  such ,

engaging  with  fami ly -based  peer  supports  can  of fe r  re l ie f ,  va l idat ion ,  guidance ,  and

serv ice  nav igat ion .  Fami ly  based  peer  support  of ten  occurs  in  group  set t ings .  Although

th is  document  does  not  inc lude  a  spec i f ic  focus  on  the  unique  ro le  of  fami ly  based  peer

support ,  pr inc ip les  do  apply .  

ALLY/ACCOMPLICES:  
Any  person (s )  that  act ive ly  promotes  and  asp i res  to  advance  the  cul ture  of  inc lus ion

through  in tent iona l ,  pos i t i ve  and  consc ious  ef for ts  that  benef i t  a l l  people .  

SAFETY:
Genera l l y  re fer red  to  as  an  ‘outcome ’  based  on  respect fu l  engagement ;  however ,

humi l i ty  i s  a  process  of  se l f - re f lect ion ,  acknowledging  onese l f  and  locat ion ,  and  pledge

to  l earn ing  and  growth .

“ A C C O M P L I C E S  A R E  O U R  O N - G O I N G  P A R T N E R S ,
L I F T I N G  O U R  V O I C E S ,  S U P P O R T I N G  O U R  N E E D S ,  A N D
A R E  P A R T  O F  A  J O U R N E Y  O N  H O W  T O  A C C O M P L I S H
L I B E R A T I O N  W I T H I N  S T R U C T U R E S  T H A T  D E P E N D  O N
H I E R A R C H I E S  A N D  N O T  C O M M U N I T I E S .  T H E  S H A R E D
L E A R N I N G  T H A T  H A P P E N S  W H E N  W E  C R E A T E  S P A C E S
W H E R E  R E L A T I O N S H I P ,  C O M M U N I C A T I O N ,  A N D  T R U S T
H A S  A  C H A N C E  T O  G R O W  I S  A  M A S S I V E  P A R T  O F  A
S L O W  C U L T U R E  S H I F T .  A  C U L T U R E  S H I F T  T H A T  W E
N E E D  I N  O R D E R  T O  R E O R G A N I Z E  O U R  I N S T I T U T I O N S
I N  A  W A Y  T H A T  H O N O R S  L I V E D \ L I V I N G  E X P E R I E N C E
A N D  H O N O R S  T H E  E F F O R T S  O F  A C C O M P L I C E S ”

P E E R  S P E C I A L I S T ,  C E N T R A L  I S L A N D
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“ C U L T U R A L  H U M I L I T Y  A N D  C U L T U R A L  S A F E T Y
I N  T H E  H E A L T H  S Y S T E M  R E Q U I R E S  H E A L T H
P R O F E S S I O N A L S  T O  A C K N O W L E D G E  T H E Y  A R E
A L W A Y S  O N  A  J O U R N E Y  O F  L E A R N I N G ,  A N D
B E I N G  O P E N  T O  L I S T E N I N G  T O  W H A T  B E T T E R
C A R E  M E A N S  F O R  F I R S T  N A T I O N S  A N D
A B O R I G I N A L  P E O P L E S .  W E  A L L  N E E D  T O
A C K N O W L E D G E ,  ‘ I T  S T A R T S  W I T H  M E . ”

D R .  E V A N  A D A M S .  C H I E F  M E D I C A L  O F F I C E R ,
F I R S T  N A T I O N S  H E A L T H  A U T H O R I T Y  

K e y  P o i n t s

R E F L E C T I V E  P R A C T I C E

Foregrounding  the  vo ice  and  ro les  of  people  with  l i ved  and  l i v ing  exper ience  can

spark  opportuni t ies  fo r  mentorsh ip ,  empowerment ,  sa fety ,  authent ic i ty ,  and  co -

product ion .  

CMHA  Power  Ind icators  are  key  pr inc ip les  fo r  engaging  and  employ ing  people  with

l i ved  and  l i v ing  exper ience .  These  inc lude  a  focus  on  f inanc ia l  secur i ty ,  se l f -

determinat ion ,  autonomy ,  opportuni ty  and  in f luence .  

Language  re lated  to  substance  use ,  menta l  heal th ,  and  peers  are  anchored  in  va lues

and  bel ie f s .  What  words  we  use  can  be  empower ing  and  oppress ive ,  

What  words  are  of ten  encountered  in  re lat ion  to  menta l  heal th  and  substance  use ?  

What  about  with in  help ing  sys tems  at  l a rge ,  programs ,  and  teams ?  

How  might  such  words  impact  the  l i ved  exper ience  of  people  invo lved  with  and /or

a f fected  by  a lcohol  and /  or  other  drugs .  

What  does  th i s  mean  fo r  people  with  l i ved  and  l i v ing  exper ience  partnered  in  serv ice

prov i s ion  such  as  exper ient ia l ,  peer -based  ro les ?
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W O R D S  C R E A T E  R E A L I T I E S
Harm Reduction Coordinator Tracey

Thompson speaks to the impact of

words and language

J O H N S  I N T R O D U C T I O N  T O
P E E R  I N C L U S I O N

B C C D C  L A N G U A G E  M A T T E R S
Towards the Heart

W O R D S  W I T H  R E S P E C T
Island Health

A  B R I E F  O V E R V I E W  O F  T H E
P E E R  E N G A G E M E N T  P R I N C I P L E S
A N D  B E S T  P R A C T I C E S  
Towards the Heart

A p p e n d i x  a :
C M H A  P O W E R  A S S E S S M E N T
F R A M E W O R K

A D D I T I O N A L  L E A R N I N G :
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https://viuvideos.viu.ca/media/John+Island+Health+/0_4767bmdw
https://viuvideos.viu.ca/media/Peer+Employment+Learning+SeriesA+Words+Create+Realities/0_vavukkbe
https://viuvideos.viu.ca/media/Peer+Employment+Learning+SeriesA+Words+Create+Realities/0_vavukkbe
https://viuvideos.viu.ca/media/John+Island+Health+/0_4767bmdw
https://towardtheheart.com/assets/uploads/1512674325aOAkOYmxn5R3JpXBE1udQKm9ypzwBNP1OkjtwcJ.pdf
https://www.islandhealth.ca/sites/default/files/news/documents/words-with-respect.pdf
https://towardtheheart.com/assets/uploads/1516143441o3RZsUvNT0HfCx9EGwPvmzr8rYXGQUXA8fHM0In.pdf
https://towardtheheart.com/assets/uploads/1516143441o3RZsUvNT0HfCx9EGwPvmzr8rYXGQUXA8fHM0In.pdf
https://towardtheheart.com/assets/uploads/1516143441o3RZsUvNT0HfCx9EGwPvmzr8rYXGQUXA8fHM0In.pdf
https://www.islandhealth.ca/sites/default/files/news/documents/words-with-respect.pdf
https://towardtheheart.com/assets/uploads/1512674325aOAkOYmxn5R3JpXBE1udQKm9ypzwBNP1OkjtwcJ.pdf


Q u e s t i o n s
a b o u t
m o d u l e
T w o ?
E -MAIL  US  FOR  FURTHER  INFO :

ARLENE.HOGAN@VIHA.CA

I S L A N D  H E A L T H ' S
P E E R  E M P L O Y M E N T  L E A R N I N G  S E R I E S

N O T H I N G  A B O U T  U S  W I T H O U T  U S

mailto:Arlene.hogan@viha.ca

