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Excellent health and care for everyone, everywhere, every time.



Agenda

• Welcome

• Introducing the Board of Directors

• Presentations
– Kathy MacNeil, CEO & President Island Health

– Elin Bjarnason, VP Clinical Service Delivery

• Public Presentations

• Q & A



Open Board Forum
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President & CEO

Excellent health and care for everyone, everywhere, every time.



Laichwiltach First Nation and 

We Wai Kai First Nation 



North Island Hospital 

Campbell River 

(April 1, 2018 - Feb 7, 2019)



Primary and Community Care



Social Determinants of Health



Patient Experience



Innovation and the Future



Cultural Safety and Humility
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and Community Care
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and Community Care 

Excellent health and care for everyone, everywhere, every time.

March 28 2019
Public Board Meeting
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Overview

• Population Demographics 

• Hospital and Acute Care Services 

• Recent local investments

– Seniors Care 

• Expansion of Community Care 
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Demographic

and

Population 

Highlights
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Campbell River Hospital 

• Occupancy

• Alternative Level of Care

• →Optimizing processes for patient flow

• →10 additional acute beds

• →Enhancing Community Solutions
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Campbell River Primary Care 

• Delivered in community clinics by physicians, nurse 
practitioners

• Crucial first point of contact for most health 
conditions

• Provides long term, ongoing (longitudinal) care

• Improved health outcomes 

• Reduces hospital use

• Supports linkages to other health care services in 
community, in facilities, in hospital 
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Primary Care Networks 

• 15 Primary Care Networks over three years: 

– Access and attachment

– Extended care hours (evenings, weekends)

– Same day access

– Team-based care 

– Culturally safe care
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Strengthening and Linking 

Primary and Specialized Care 
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Mental Heath and Substance Use

• Full range of services 
offered including:  

o Intake 

o Counselling 

o Case Management

o Psychiatrist Consultation

o Crisis Services 
(Emergency Department)

o Substance Use/Addictions
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Service Enhancements 

Mental Health and Substance Use

• Sobering and Assessment Beds

• Intensive Case Management 

• Overdose Prevention Service 

• Physician Education – Opiate 
Agonist Therapy

• New Addictions Medicine Lead

• Post Emergency Department
follow up 
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Youth Mental Health 

and Substance Use 

• Youth Supportive Recovery

• Foundry Services for Youth 

• Day Programming

• Prevention and Early 
Intervention
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Home Away From Home

• Residence in Campbell River 
for out of town families

• Children’s Foundation, Island 
Health, FNHA, other 
stakeholders

• Similar to Jeneece Place

https://intranet.viha.ca/departments/communications/resources/photos/high_res/breastfeeding_family_in_park.jpg


Public Presentations



Campbell River Citizens for 

Quality Care

Crisis in Health Care 
in Campbell River



Liza Schmalcel

Dignified Care





























Umbrella Society

Regulation and Standards for 
Recovery Houses



Recovery Houses

Presented By:

Sharlene Law
Executive Director

Evan James
Housing Manager



Our Mission

Umbrella provides support to 

individuals, 

and their loved ones, 

struggling with 

substance use issues.



Our 
Programs

Outreach

Housing

Counselling

Groups

Education



Our Team

11 full time employees

5 part time employees

2 casual employees

7 board members



Our Houses

Foundation House

A second stage house for 11 men

Cooper House

A third stage house for 4 men

Hudson House 

A third stage house for 5 women



Our House 
Dogs

We know the benefits to unconditional love and acceptance 

from our four legged friends.

Meet TJ and Lyca, two rescue dogs that are our only 

permanent residents in two of our recovery houses. 



Why our housing works
Individualized recovery plans

On site counselling
Affordable, even for IA recipients

No limit to length of stay
Residents are permitted to work

If a relapse occurs, we support the resident to return



Other housing models 
including Island Health

Maximum 90 day program

Residents are not permitted to work

Abrupt discharge if relapse occurs

If resident relapses, they must go back to detox and start over

Affordable during program; but faces extreme poverty at discharge



Currently, there are no 
standards or 

regulations for recovery 
houses in BC.



Gaps

One of the most identified problems contributing to the 

overdose crisis is transitioning between programs. 

There are gaps between:

Discharge from hospital to detox.

Detox to stabilization. 

Stabilization to treatment centres.

Residential programs to recovery housing. 

Discharge from jail to a safe program.

All of these service gaps are unwelcomed opportunities for 

relapse, disconnection and overdose. 



Island Health has done an incredible job providing safe, harm 
reduction services to those in active addiction. 

What is missing is quick, helpful options for people who want to 
make changes around their drug/alcohol use.

Waitlists for abstinent based programs are at an all time high.

A lot of the people that are dying, are wanting help to stop using.



Solutions
An inexpensive alternative to residential treatment centres could 
include a variety of mixed models of supportive recovery houses 

combined with outpatient treatment options. 

Due to the uniqueness of our island, more and more people prefer not to 
leave their supports to attend programs off the island.



Solutions
We know that a First Stage Recovery House would provide a safe space 

for people discharging from any program, to land.

This housing model provides seamless support, transition and continues 

connection to services for those waiting for their next steps. 

This type of housing program is cost effective, helpful and saves lives. 



Next Steps

Umbrella plans to expand 

our housing portfolio and 

explore housing 

partnerships so individuals 

wanting safe, supportive 

recovery housing are able to 

access it. 



Our 
Partnerships

For more than 15 years, Umbrella has been 

a service provider and health care partner 

with Island Health. 

Together we have created new groups, 

programs and positions that have been 

instrumental in helping people connect 

and access MHSU services. 

We value and appreciate our 

collaborations with you.



Thank you for your time
Presented By:

Sharlene Law

Executive Director

Evan James

Housing Manager



Grieg Seafood BC Ltd.

Wellness in the Workplace



griegseafood.com

WELLNESS IN THE WORKPLACE: THE RETURN ON INVESTING 
IN YOUR EMPLOYEES’ PHYSICAL AND MENTAL HEALTH
MARCH 28, 2019

ALINA CONSTANTIN, CPHR, SHRM-SCP, PCP, HRPM

Grieg Seafood BC Ltd.
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Alina Constantin
CPHR, SHRM-SCP, PCP, HRPM

• Human Resources Manager at 
Grieg Seafood in Campbell River, 
BC. 

• Master and a Bachelor degree with 
specialization in Human Resources 
Management and a BCIT Human 
Resources Management Certificate 
with Distinction. 

• Awarded the 2016 and 2017 Top 
25 HR Professionals in Canada and 
the 2018 HR Professional of the 
Year Honourable Mention by HR 
Reporter.
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About Grieg Seafood 

• Headquartered in Bergen, Norway with operations in Vancouver Island, BC; 
Shetland, UK; and Finnmark & Rogaland, NO;

• Employs over 800 people globally, 150 employees on Vancouver Island;

• Started in 2001 in BC.
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Skuna Bay Brand

• Developed Skuna Bay Salmon, a premium craft raised salmon brand that can be 
found at some of the finest restaurants around North America

• https://www.youtube.com/watch?v=QxjVm4uzj-Y
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griegseafood.com

Our Values

Open 

Ambitious

Caring

62

Rooted in Nature
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Grieg’s Journey 
to Promoting Wellness Initiatives in the Workplace

I believe that Grieg is on the right track to promote wellness 
initiatives in the workplace and anybody can do it. 

3 Steps:

1. Gap Analysis

2. Strategy Development and Implementation

3. Evaluation
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Step 1. Gap Analysis

• Determine intended outcomes
– Improved overall health, physical and mental wellness of Grieg Seafood BC’s employees;

– Increased employee engagement;

– Reduced health care costs for Grieg Seafood’s employees;

– Increased productivity.

• Identify current state
– Top modifiable conditions: musculoskeletal, cardiovascular, mental health. 

• Identify the gaps
Focus areas – holistic approach: 

• Fitness 

• Nutrition

• Mental health
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Step 2. Strategy Development 
and Implementation

• Partnered with Mandy King, Holistic 
Nutritionist at HEAL 
http://www.healthyeatingandliving.ca/

• Developed a 2 years holistic program 
based on the three focus areas:
– EFAP program with unlimited counselling sessions 

for all employees and their families

– Fitness subsidies

– Fitness equipment on sites

– Education on Nutrition, Fitness, Mental Health: 
(online challenges, lunch & learns, online training, 
managers training, monthly newsletter etc.). 

– AEDs (automated external defibrillators)

– Gym days

– Walking groups

– Sports teams competitions

– Healthy snacks

– Nutribullets for all sites

65
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Sechelt Lunch & Learn
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Noo-la and Barnes Bay 
Lunch & Learn
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Hatchery and the West Coast
Lunch & Learn

68



griegseafood.com

Fitness Day & Healthy Snacks
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Step 3. Evaluate

 Improved overall health, physical and mental wellness of Grieg Seafood BC’s employees 
– see feedback

 Increased employee engagement – from 33th percentile to 66th percentile in the first 
year

 Reduced health care costs for Grieg Seafood’s employees (should expect an increase in 
the first year due to promotion + measure your EFAP usage)

 Increased productivity – doubled 
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Employee Feedback

• “I feel like Grieg is taking better care of us”.

• “It seems like we do matter”. 

• “The management is now focusing more on our development. They offer us a lot of training 
opportunities”. 

• “The lunch & learn sessions were very interesting. I’ve learnt a lot”. 

• “I think it goes above and beyond anything other companies are doing for their employees”.

• “This whole program has changed my life a lot, it has made me a healthier, stronger and 
happier person”.

• “The fitness subsidy was a fantastic benefit over the past two years. Last year, mine was used 
to offset the cost of a season’s ski pass at Mt. Washington. Not only did this benefit my own 
health and wellness, but it was a catalyst to get the rest of my family out to enjoy the 
mountain as well”.

• “As a new employee it helped me to integrate into the community and to look for 
opportunities to take care of myself”.

• “This program has helped me stay active and it has improved my job overall in general”. 
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Choices

I’m extremely happy with my decision to 

move out west and work for Grieg.

They are a great company that really cares 

and appreciates your hard work, 

and they show it! 

Aidan Renouf

Aquaculture technician, Grieg Seafood
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Conclusions

• Grieg has proven that we are on the right track to promote wellness in the workplace and 
anybody can do it.

• Take this model into your own workplace and feel free to use the three steps to create healthy 
workplaces. 
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Questions?



griegseafood.com

THANK YOU
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Q & A’s 

For more information contact 

Louise.carlow@viha.ca


