Open Board Forum

June 2018
Kathy MacNeil, President & CEO
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Excellent health and care for everyone,-everywhere, every time.
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About Island Health
Challenges in Health Care
Our Approach = .-
Our Dlrectlon for 2018 /19"'

Discussion



Challenges in Health

* Increased demand for services
* Population health needs

e Health care resources
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Our approach... Health Care is
about relationships

Health care providers, our patients, our teams, our communities
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Access to Health Care
Services

* Primary and Community Care
e Surgical Services

e Rural and Remote Health
Services
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Opioid Overdose Crisis
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Population Health needs

* Indigenous Health

* Population Health and Health
Promotion
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Quality and Safety

e Health and Human Resources

* Continuous improvement,
sustainment and research
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Health infrastructure and
innovation

* |sland Health Hospitals and
infrastructure

e Health innovation and
technology
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A different today Our direction
for a better

tomorrow

* Deliver the Ministry of Health’s
priorities

Excellent Care - for everyone, every
where, every time.
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Questions
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